
 
 

2014—2015 
Board of Directors: 

 
Doug Scheider, President 
(IAA SWAT Representative) 

1730 W. Buckeye 
Freeport, IL 61032 

(815) 563-4190 
 

Kappy Koch, Vice President 
(Prairie Farms) 

21600 Towline Rd. 
Tremont, IL 61568 

(309) 267-3733 
 

Tony Graves, Treasurer 
(Prairie Farms) 

5101 E. Mount Gilead LN 
Dundas, IL 62425  
(618) 395-1378 

 
Bill Deutsch, Secretary 

(Midwest) 
28934 Lukens Road 
Sycamore, IL 60178 

(815) 895-9430 
 
 
 
 
 
 
 
 

Don Berlage (Swiss Valley) 
5598 S. Pleasant Hill 

Elizabeth, IL 61028-9489 
(815) 858-2396 

 
Scott Bohnert 

(Stockton Cheese, Primary) 
112 179th St. N. 

East Moline, IL 61244 
(309) 781-4416 

 
Dennis Steffes 

(Stockton Cheese, Alternate) 
5127 E. Bethel Road 
Elizabeth, IL 61028 

 
(815) 897-3161 

 
Dale Drendel (Foremost 

Farms) 
15 N. 057 Walker Rd 
Hampshire, IL 60140 

(815) 766-0326 
 

David Jarden (DFA) 
16896 Staunton Bunker Hill Rd 

Staunton, IL 62088 
(618) 635-6203 

 
Scott Halpin (IAA Board ) 

8675 S. Halpin Rd. 
Gardner, IL 60424 

(815) 237-2872 
 

Don Mackinson (Prairie Farms) 
17427 E. 2125 N. Rd 

Pontiac, IL 61764 
(815) 842-2692 

 
 
 
 
 

2015 Dairy Summit—January 20, 22, & 23! 
Economic Opportunities 
 
 

Three regional dairy meetings  are scheduled for Illinois.  Program 
topics include: feeding check list, update on MPP and CAFO pro-
grams, U of IL research, dairy survey results, and a generation 
transfer producer panel. To register and for more information see 
yellow inside insert. 
 

Regional Dairy Summits 
Tuesday, January 20 
        Highland Community College 
        H Building 
        2998 W. Pearl City Rd 
        Freeport, IL  
 
Thursday, January 22 

  Kaskaskia College 
  Life-Long Learning Center 
  27210 College Road 
  Centralia, Illinois 62801 

 
Friday, January 23 (New Location) 
        Illinois Corn Growers Assoc. Building 
        14129 Carole Dr. 
        Bloomington, IL 61705 
 
 
Sponsored by:  Illinois Milk Producers’ Association 
                  University of Illinois Extension 
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presence in the funding of a new feed mill on the cam-
pus of the University of Illinois. There was whole-
hearted support for this effort from IMPA’s board of di-
rectors.  

 

 The board reviewed: a thank you note from UIUC Foun-
dation regarding the nearly $4,000 donation to dairy 
extension efforts from Dairy Summit proceeds; a Hol-
stein World article regarding Don Ellingson’s (Boone 
County) dairy farm being the longest, continually classi-
fied Holstein herd in the country; and the raw milk com-
ment letter IMPA submitted to IDPH.  

 

 The agenda for the 2015 Dairy Summit was reviewed. 
The date for the Bloomington Summit was changed to 
Friday, January 23 and will be held at the Illinois Corn 
Growers Building on the West side of Bloomington.  

 

 The IMPA Dairy Technology Tour will be held in Central 
Illinois this summer, moving to Southern Illinois in 2016. 
This is to ensure the completion of a rotary parlor which 
may not be finished until later this summer.  

 

 Jim Fraley will be attending the World Ag EXPO in Tulare, 
California in February, and asked if there were any IMPA 
board members that may be interested in helping man 
the booth.  

 

 Jim reviewed the CAFO information that has been dis-
tributed by IFB.  

 

 An ILDG memo was reviewed that summarized the num-
bers of animal units and facilities that have been built 
since the beginning of the year. 2014 will be a banner 
year for livestock facility investments in Illinois.  

 

 IMPA voted to sponsor the tour to various Illinois Jersey 
farms during the National Jersey Convention in 2015 in 
the amount of $500.  

 

 Meeting dates for 2015 are: March 2, June 8, September 
8, and November 23.  
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The Illinois Milk Producers’ Association  
Newsletter is a quarterly  

newsletter provided free of charge to  
all Illinois dairy farm families.   

 
For further information, contact: 

Jim Fraley, Manager & Newsletter Editor 
Nicole Moore, Newsletter Assistant 
Illinois Milk Producers’ Association 

1701 Towanda Avenue, P.O. Box 2901 
(309) 557-3703 (phone); (309) 557-3729 (fax) 

E-Mail: Fraley@ilfb.org        www.illinoismilk.org 
 
 

IMPA Executive Summary of Quarterly 
Board Meeting 
 

A meeting of the Illinois Milk Producers’ Association was held 
on Monday, November 24, 2014, at the IAA Building, Bloom-
ington, Illinois. Several advisory members and guests were 
present and monitored the meeting. All ten directors were 
present.  
 

 During the board’s reorganizational meeting, the current 
slate of officers was reelected: Doug Scheider, president; 
Kappy Koch, vice-president; Bill Deutsch, Secretary; and 
Tony Graves, Treasurer.  

 

 Dr. John Newton, UIUC assistant professor of agricultural 
economics, provided an excellent update on the margin 
protection program. His observations are that milk prices 
are starting to soften and producers should consider buy-
ing up on their protection, rather than simply accepting 
the $4.00 protection that is the minimal coverage.  

 

 Several Advisory members provided updates in their are-
as: IDPH: Steve Divincenzo noted that there have been 
more than 800 comments to IDPH regarding the pro-
posed raw milk rules. SLDDC: Monica Nyman provided 
information on an upcoming nutritional seminar that is 
expected to draw more than 300 attendees. MDA: Marla 
Behrends provided an update on several activities MDA is 
working on promoting milk in Illinois. IDOA: Bobby Dow-
son updated the board on live animal exports from Illi-
nois to other countries. Swine numbers have decreased 
because of the PEDv outbreak. UIUC: Dr. Cardoso updat-
ed IMPA on some of his research and Extension efforts.  

 

 Doug Scheider reported on the recent Illinois Livestock 
Development Group meeting. The ILDG is considering a 
three-year commitment totaling $75,000 to provide a 
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Cardoso’s Cow Column 
Phil Cardoso 
University of Illinois 
 
Utilizing reproductive aids 
to improve your herd’s 
first service  
conception rate. 
 
Pregnancy rates compare the 

number of cows or heifers eligible for pregnancy (non-
pregnant cows that have passed the producer’s defined VWP) 
to the number of cows or heifers that become pregnant during 
a period of time (usually measured in 21 day periods).  Nation-
al yearly averages for pregnancy rates of dairy cattle hover 
around 17%. However, 20% is an obtainable goal to set to 
guarantee farm profitability.  Our data set for cows’ pregnancy 
rates (year average) ranged from 8% to 24% whereas heifers’ 
pregnancy rates (year average) ranged from 5% to 24% across 
farms. 
 

Low pregnancy rates are the result of several factors that re-
flect cow’s poor fertility.  The two main factors involved are 
the aforementioned conception rate and ability to accurately 
detect cows in heat.   Visual heat detection is labor intense and 
necessitates extensive skill making it a limiting area in the dairy 
industry.  Good farms are able to detect at least 50% of the 
eligible cows in heat. The difficulty lies in the fact that lactating 
dairy cows can be poor to show signs of estrus.  Research 
shows that high producing cows can show signs of heat for less 
than 1 hour during the night.  Seasonal variation in first service 
conception rates and pregnancy rate may be the result of envi-
ronmental factors.  Heat stress can account for low rates in the 
summer months where high ambient temperatures increase 
the incidence of silent heats and anestrus in dairy cattle.  Iden-
tifying cows in estrus and breeding them at the appropriate 
time is essential to increase pregnancy rates. 
 

Producers can utilize reproductive aids to improve their herd’s 
first service conception rate and pregnancy rates.  Imple-
menting a synchronization protocol such as Ovsynch® which 
uses gonadotropin-releasing hormone (GnRH) and Prostaglan-
din F2α (PGF) can eliminate the dependence on visual detec-
tion of estrus by replacing heat detection with timed artificial 
insemination (TAI).  The Ovsynch® protocol begins with a GnRH 
injection given to cycling cows at a random point in their es-
trous cycle.   
 

Traditionally, 7 days following the GnRH injection, cows are 
given an injection of PGF.  Prostaglandin will act to regress the 
CL present on the ovary.  Regression of the CL tissue will cause  
a decrease in blood progesterone levels and blood estradiol 
levels will increase.  This hormone cascade causes the cow to  
 

 enter the follicular phase of the estrous cycle where a new 
dominant follicle will develop from previously selected folli-
cles.  Then, 48 hours after the PGF injection a second dose 
of GnRH is given to the cows in the Ovsynch® protocol.  The 
second injection of GnRH induces ovulation and TAI can be 
performed 12 hours following the last GnRH injection.   
 

Recent studies have shown that embryo quality can be im-
proved when the period of follicular dominance is short-
ened.  These studies have decreased the interval between 
the first GnRH injection and the PGF injection to 5 days in-
stead of the original 7 day interval. 
   

One of the major concerns in reducing the timing between 
injections is the lack of complete regression of the early CL.  
Corpus luteum less than 6 days old are known to be unre-
sponsive to the effects of PGF.  The exact mechanism for 
failure of the early CL to respond to PGF has been hypothe-
sized but is not entirely known and it is still to be deter-
mined.  At the first GnRH injection, if the cow has presents 
of a dominant follicle (scenario 1 above), then the follicle 
will ovulate in response to this injection and a new CL will 
form in its place.  In the 5 day Ovsynch®, the newly formed 
CL will be only 5 days old by the time the PGF injection is 
given.  To overcome this problem two doses of PGF need to 
be given on day 5, 12-24 hours apart.   
 

High producing dairy cattle tend to have increased liver me-
tabolism of hormones and therefore can be unresponsive 
to the effects of a single injection of PGF.  Lack of respon-
siveness to a single PGF injection has also been noted in 
more mature (lactation 3 or more) dairy cattle.  One of the 
farms the team visited implemented two injections of PGF 
in his Ovsynch® protocol starting in January 2014.   
 

One of the farms had almost a 14 percentage points of in-
crease in their first service conception rates when com-
pared to the same period in the previous years.  This in-
crease in first service conception rates will compensate for 
the cost of the additional dose of PGF.  An increase from a 
conception rate of 25% to 35% can represent a net incre-
ment profit of $25 per cow per year according to WI re-
searchers.  The researchers also developed an on-line tool 
that allows farmers to input their own data and simulate 
the farm’s profitability by using different reproductive syn-
chronization protocols (http://www.dairymgt.info/
tools.php). 
 

What should producers do if they are not measuring up to 
the rest of the dairy industry?   
Critical evaluation of reproductive performance records can 
help producers to identify periods of low pregnancy rates or 
first service conception rates.  Matching these periods with 
nutritional, environmental or reproductive tract factors can 
help them to pinpoint their unique problems and form solu-
tions to maximize farm profitability. 
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IMPB Board Meeting Update  
 
The Board of Directors of the Illinois Milk Promotion 
Board (IMPB) met November 4, 2014.  The  purpose of 
the meetings was to hold election of officers, provide 
opportunity for public input, hear industry updates and  
take action on requests. 
  
The re-elected slate of officers are as follows: 
 Chairman: Bill Deutsch 
 Vice Chairman: Glen Meier 
 Secretary: Ardath DeWall 
 Treasurer: Don Mackinson. 
 
The Board also reviewed the  redistricting map pro-
posals and selected the best option.  See map chosen 
on the right.  The IMPB will be meeting again on March 
27 at 10:00 am via conference call. 


