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It’s good to know 

what you don’t know…

and what you are not good at…

Our Joke…

I don’t need you… 

to tell ME…

what I don’t know!



Business plan
Feasibility study

Do you have one for your current farm 

or value added business?



How much land do you have?

How much income do you need?

Which crops are you comfortable 
growing?

Do you have on farm storage?

Are you certified organic, transitional, 

Non-gmo, food grade, feed grade?



Commodities Market

Food grade conventional

Food grade organic

Feed grade organic

Direct Market

Consumers/CSA/Coop/Restaurant/Grocer

Broker/Wholesaler

Farmstand

Online



Great River Organic Milling Wi

Hodgson Mill Il

Lonesome Stone Wi

Local Foods IL

Westwind Milling MI

Knappen Milling MI

King Milling MI

Star of the West Milling MI 

Bobs Red Mill

Anson Mills

Arrowhead Mills 

King Arthur

Heartland Mill

Central Milling



Other options for contracting…

All Star Trading

Midwest Organic Coop

http://www.renewablefarming.com/index.php/non-gmo-links

http://www.ngfn.org/resources/ngfn-
database/knowledge/marketingorganicgrains.pdf



Competition or Potential buyer?

Talk to farmers, chefs, coops or csa’s that 

are or might be interested in growing, 

marketing or buying grains. 

Is there a demand for an item that is not 
met?



A few questions to consider…

How are you at sales?

Can you sell yourself?

Is there space for collaboration?

How much risk are you willing to assume?



Do you grow the crop and 

then find a buyer ?

Or 

Do you find a buyer then 

grow the crop?



Going from here… semi by semi 









Good Seed

Crop insurance

Fertilizer (organic/conventional)

Plowing, Cultivating, Ripping

Planting (corn/bean planter, drill seeder)

Weeding (rotary hoe, cultivator)

Harvesting (corn, beans, grains)

Drying (batch dryer/grain dryer/tester)

Storing (bins, totes, bags, drums)

Testing for diseases





Know your Cost of Product (COP)

Sharpen your pencil/excel sheet

Look at prices in the industry

Do enterprise budgets for 2 or 3 crops

Budget for market price.



What is the cost of to do these in 

house or contracted?

Cleaning

2-3 times through a 2, 3 or 4 screen cleaner

preferably with brushes. Cost 400.00-20K

Dehulling ? 

Gravity table

(to remove diseased product) 5K-40K

Processing

Rolling, grinding, sifting  6k-30K



Labels

Labels must be approved by the inspector.

Packaging

By hand/by machine/co-packer? 

What size bags, what type of bags? 

Boxes, Palettes…

Don’t forget the magnets/metal detectors!



Marketing

How will you convey how your 

product is special and worth more $?  

Branding

In house or a graphic designer?

Publicity



Keep in mind when you do your numbers that 
they will be marking it up.  

Every business marks things up 

based on a percentage.

I like to assume a minimum of  50% 

so if you need to make 

$5.00 per bag they may be charging $7.50.  



Inventory system
Bar codes

Case
Master case
Case Labels

Promotional materials
Signage

In store demonstrations



Legal organization  LLC/S Corp etc.

Product  traceability

Food safety training

HACCP

Inspection

Fda registration

Recall plan

Liability Insurance

Website/Facebook/Twitter/Instagram

Ordering/Billing

Shipping/Delivery/Logistics









Customer Resource 

Management Software

Intuit/Zoho/Salesforce



Old fashioned face to face!

Advertising

Basic

Event

Strategic

Social Media





Interpersonal and communication skills:
You will be required to build relationships with 

consumers, chefs, wholesalers and collaborators.   
As your company grows you will need to 

communicate all of this to your employees.   
You will need to translate your products and your 

message into a marketing campaign. 

Good communication skills are vital.

Rate yourself… scale of 1-10              



Commercial awareness: An 
understanding of the marketplace, and 

what the end user wants and needs.

Learn how to do market research.  
Read trade publications and always keep 

learning about your markets, your 
business and your clients. 

Rate yourself… scale of 1-10              



Creativity: You will need to write copy for 
marketing materials, press releases and 
make or help with the layout & design of 

media.  
Your work will involve creating or 

contributing to the ideas stage 
of planning a campaign. 

Skills: Photography, Photo editing, Graphic 
Design, Writing, Event Planning. 

Rate yourself… scale of 1-10   



Teamwork: You may need to work 
towards a coordinated campaign which 
may involve many different elements, 

collaborators and media. 

It is essential that you clearly communicate 
your  needs and the campaign is cohesive 

and effective.

Rate yourself… scale of 1-10              



IT skills: It is essential that you have adequate IT 
skills as marketing is increasingly conducted 

through online channels.  

Facebook, Instagram, Blogging, Video, SEO, 
Podcasting, Twitter, Social networks, 

Pinterest, Comments, Email…

Rate yourself… scale of 1-10              



Less than 15 ? 

Time to learn or hire someone to help you!

Around 25 ? You have some skills!  A little 
learning and help can get you to 

where you want to go! 

Above 35 ?  







https://blog.kissmetrics.com/inexpensive-marketing-plan/























Overhead…
Choose those markets carefully
Cost of Booth $50.00-$1,200

Tent, tables, coverings, display, signage, 
business cards, credit cards. 

Your time, gas, wear/tear on vehicle, 
food/drink, tolls.

The inspector may stop by have your 
ducks in order.









Thou shalt know thy weaknesses. 

Consider all your options.

Including collaborations and strategic 
partnerships



If you have more detailed questions contact me.

hazzardfreefarm@gmail.com



Characteristics and Production Costs of U.S. Corn Farms, Including Organic
http://www.ers.usda.gov/media/1673846/eib128.pdf
http://www.ers.usda.gov/amber-waves/2015-november/despite-profit-
potential,-organic-field-crop-acreage-remains-low.aspx#.VmDfTnarSM_

CUSTOM FARMING RATES
https://www.extension.iastate.edu/agdm/crops/pdf/a3-10.pdf

FURTHER EDUCATION
http://rodaleinstitute.org/learn/webinars

ENTERPRISE BUDGETS
http://www.smallgrains.ncsu.edu/_Pubs/PG/Budgets.pdf 
http://aede.osu.edu/research/osu-farm-management/enterprise-budgets



LAWS/GUIDES FOR DIRECT MARKETING
https://www.agr.state.il.us/farmersmarket/LegalGuideFarmMarketingIL.
pdf
http://www.idph.state.il.us/about/fdd/ILFarmersMrktFoodSafety.pdf
http://www.directfarmbusiness.org/
http://www.gipsa.usda.gov/fgis/fgis.aspx
http://jhawkins54.typepad.com/files/isa-legalguide-web-1.pdf
MARKETING LINKS
http://chrissteurer.com/wp-content/uploads/2013/05/Sample-6-Month-
Inbound-Marketing-Plan.pdf



Q & A Time! 



Andrea (Andy) Hazzard 
815-289-1431

hazzardfreefarm.com
hazzardfreefarm@gmail.com

Pecatonica, Il 61063


